
 
 
 
 
 
 
 
 
 

BRIEFING 

TO: Schools Forum 

DATE: 5th December 2025 

LEAD 
OFFICER: 
 

Aileen Chambers 
Head of Service Early Years and 
Childcare 

TITLE: Early Years and Wraparound Expansion 
Update  

1.  Background 
 

1.1 This purpose of this briefing is to provide an update on the range of developments that 
have taken place over the last 12 months in relation to:  The DfE Early Years Expansion; 
The DfE Wraparound Childcare Programme and the Schools Based Nurseries 
Programme. 
 

1.2 
 

Early Years Expansion: In the Spring Budget 2023 the Chancellor announced an 
expansion to the early years entitlements – 30 hours childcare for every child over the age 
of 9 months with working parents by September 2025.  
 
The DfE provided a small amount of capital funding to support expansion (£538k). 
 
It was projected that an additional 1031 places would need to be created in Rotherham to 
meet the projected demand. 
 
To date 963 new early years places have been created through expansion of existing day 
nurseries as well as creation of new provision.    
 
The Supply and Demand Projections at Appendix 1 detail the position at September 2025.  
There are a number of areas where it is projected that additional places will be needed for 
2-year-olds and under 2’s. An update of the sufficiency position in the Autumn Term is 
currently in progress to establish areas in need of further places for the Spring and 
Summer Term 2026.   
 
Childcare Recruitment: 
 
Nationally as well as locally, recruiting qualified early years staff to support the expansion 
has been a challenge.  An early years’ recruitment campaign and promotion of 
childminding as a career was undertaken to support with the challenge of finding qualified 
staff to support expansion. 
 
The Early Years Job Shop is a dedicated employment support initiative aimed at 
connecting individuals with opportunities in the childcare sector across Rotherham. 
Through targeted outreach, personalised guidance, and strategic partnerships, the 
service plays a pivotal role in addressing workforce needs while empowering individuals 
to pursue meaningful careers in early years education. 
 
The Job Shop links closely with a range of partners to maximise impact and reach. These 
include Family Help (formerly Early Help), the Job Centre (via drop-in sessions), 
Employment Solutions, South Yorkshire Careers, school careers services, the Virtual 
School, colleges, training providers, and apprenticeship providers. This collaborative 
approach ensures a comprehensive support network for job seekers and students alike. 



The Early Years Job Shop also works collaboratively with students, job seekers, training 
providers, and childcare settings to: 
 

• Promote employment and training opportunities within the early years sector. 

• Support individuals in navigating pathways into work or further education. 

• Strengthen the local childcare workforce through sustained recruitment efforts. 
 

1.3 School Based Nurseries Programme 
 
In September 2024 the Government announced plans to deliver 3,000 nurseries by 
upgrading spare classrooms in primary schools.  
 
Four schools in Rotherham submitted successful funding bids 
 

School Name No. of Places (15 hour) Age Range 

Todwick Primary  
 

80 3 year olds 

Greasbrough Primary 32 2 year olds 

Rockingham Primary 60 2 year olds 

Thorpe Hesley Primary 54 2 year olds 

 
In addition, the following schools have created new Foundation 1 classes: 
 
Aston All Saints Primary (50) Commence Sept 25  
Sitwell Infant School (52) Commence Sept 25  
 
Phase 2 of the School Based Nurseries Programme was announced in September 2025.  
The deadline for applications is 11th December 2025.  There is no demand for additional 
3 / 4-year-olds places in the borough but applications for 2 year old and under 2’s places 
are encouraged in a number of areas.  
 

1.4 Wraparound Childcare Programme: The ambition is for all parents of primary school 
children who need it, to be able to access childcare in their local area from 8am-6pm by 
September 2026.  A budget of £2.3m was allocated to Rotherham in April 2024 to create 
over 1000 wraparound childcare places.  
 
Engagement of schools in this opportunity in Rotherham has been excellent. The 
Wraparound and Early Years Expansion Co-ordinator has liaised with strategic leaders in 
Academy Trusts to help raise awareness and support with implementation as well as 
individual Head Teachers. 
 
A total of 76 schools now have a full 10-hour delivery offer. 59 out of 96 mainstream 
schools have been supported with Wraparound funding with 1575 new places created.  In 
summary, the offer available in Rotherham is: 
 

• 76 schools out of 96 schools have a 10-hour wraparound delivery offer  

• All schools have a Breakfast Club – the latest start time being 8.05 am 

• 2 Early Adopters Breakfast Clubs  

• 18 schools have an after-school activity offer, ranging from finish times of 4.10 pm 
– 5.00 pm 
 

The majority of the funding has now been allocated, however we are still actively 
supporting schools with applications to create wraparound places and for funding to 
expand their current offer further.  
  



Activity is underway to monitor take-up of the new places and work will continue to support 
schools to ensure ongoing sustainability of places.  
 

1.5 Breakfast Clubs Early Adopter Programme 

On the 27th November 2024 the DFE announced the roll out of the application process 
for the breakfast clubs early adopter programme in up to 750 early adopter schools from 
April 2025 as part of a test and learn phase in advance of national roll out.   

Early adopters will offer all primary-aged children on roll at their school, no matter their 
circumstances, access to a free, universal breakfast club lasting at least 30 minutes that 
involves food, providing children with a supportive start to the day and helping families to 
have more choice about work.  Parents and carers can choose to take up the offer 
although we encourage schools to promote the offer and drive take up, particularly 
within disadvantaged groups.  

Two schools in Rotherham are taking part in this programme – Coleridge Primary and 
East Dene Primary. 

Rotherham is one of 20 local authorities to be selected for the Early Adopter’s Test and 
Learn group. The purpose of this group is to gather views in more detail to support the 
national rollout, including the role of the local authority moving forwards. 

Additional funding has been confirmed by the government with a further £80 million 
being invested into the free breakfast clubs programme. This will fund an additional 
2,000 schools (on top of existing early adopter schools) between April 2026 and March 
2027 and will benefit around 500,000 more children. 
 

4.  Recommendations  
 

4.1 Note and approve the content of the report 
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